
Board of Directors HSA Minutes 1-26-12 

Attendance: •Jeff Brusie 

•Kevin Dammer 

•Roger Cutler 

•Thanos 

•Bill Field 

•Mike Toledano 

•Marcella Scaccia 

•Pete Haley 

•Bob Behnke 

•Chris Likes 

•Bob Duffus 

•Steve Caron 

•Joel Hurley 

•Lee Strong 

 

1.Passed a resolution to switch Wifi and phone from AT&T to Brighthouse saving $550.00 the first year 

and $900 thereafter. 

2.Passed a resolution to reimburse instructors in full for taking the instructors class after completing 3 

classes in 2 years (about 20 days). 

3.Passed a resolutuion to provide $1 million of liability insurance for board memberswith a premium of 

$1400. 

4.Discussed the use of Registration Solution to track membership dues and sailing classes, cost between 

4 and 6.75%. 

5.55 people have paid dues as of 1-26-12. 

6.Need volunteers to help with a Hobie Fleet 80 event. Help needed with registration, safety boat, etc. 

7.Still discussing our relationship with IRS and state government. 

8.HSA needs an accountant. 

9.Lee Strong will buy an Optie for $50. 

10.The mast for the Catalina 25 will be bought in Tampa. 



11.Entry gate does not work for some cards. HHS needs to purchase 2 cardreaders and Gary Smith 

needs to show HSA how the system works. 

12.Jim Van Diemar has resigned as Fleet Commodore and HSA will have an election for his replacement 

at the next General Mtg. 

13.Waiting for high tide to put C-25 back in water and take Island Girl out of the water. 

14.The Hunter 22 needs new sails and bottom paint. 

15.The dock needs to be screwed and fire hose installed on edges. 

16.The Sailing School status for HSA has been approved. 

17.HSA made $900 from the Keel boat class. 

18.HSA capri class dates need to be determined. 

19.The floating dock will cost about $2500 and $300 each for 2 new pilings. 

20.Two open slots are available for Gold members. 

21.Need to put actual HSA address on website. 

22.Feb 1, 2012 will be the first mtg of the HSA Commodears. They will be working on marketing a HSA 

brochure and ways to get city officials to visit us. 

23.Lee Strong will provide a financial statement at the next general mtg. 

24.HSA will establish a mentoring program at the next Big Boy Race and strive to get new members on 

boats. 

 

 

 Board of Directors HSA Minutes 1-4-12 

Attendance: •Jim Diemar  

•Mike Tolendano  

•Marcella Scaccia  

•Jeff Brusie  

•Thanos Nikolakopoulos  

•Steve Caron  

•Kevin Dammer  

•Rob Mundell  

•Chris Herbster  



 

Missing: •Roger Cutler  

•Bill Field  

•Pete Haley  

•Jimmy Deans  

 

1.Passed a resolution to sell the ODay for $500.00.  

2.Passed a resolution cocerning establishing new regulations for Silver membership.  

3.Passed a resolution to put stickers on all boats to establish club, Silver and Gold status, at a cost of 

$1.80 per sticker. This will be administered by Roger Cutler and Mike Toledano.  

4.Passed a resolution to purchase liability insurance coverage for board members. Premium will be 

between $900 and $1000.  

5.Passed a resolution for Thanos to provide private lessons on big boats at a rate of $150 per day (10:00 

to 5:00) or $30 per hour. For off shore, the Pearson will be used and the Catalina 25's for use in the river. 

Money brought in will go to HSA.  

6.Passed a resolution to put Registration Solutions into practice.  

7.Passed a resolution to renew membership in U S Sailing.  

8.Discussed buying a mast from Chris Likes for the Catalina 25. Need information concerning safety 

within 7 to 10 days before purchase.  

9.Discussed establishing better relations with the city of Daytona Beach by providing free boat rides for 

the community as well as our members. This would consist of each boat captain providing 3 hours of 

time , one day a week on a rotating basis. Ride time depends on the number of riders. ER and HYS will 

do the same on their schedule.  

10.Discussed providing a list of boat captains and co-captains and a form to track checked out people.  

11.HYS charges $325 per semester and $180 for summer camp. 20 to 25 youth are currently involved 

and they and their parents are encouraged to join HSA.  

12.Discussed having Gary Smith to finish the gate by Sat. 1-7-12. If Gary cannot comply, HSA will 

contract with others to finish the work.  

13.When will we get our outboard motor back? Kevin will call Mike Stamberski 1-5-12.  

14.Discussed obtaining permits to build a floating dock. Chris Herbster will investigate and report results 

at the next BOD meeting.  

15.Can we expand the fence?  

16.Can we establish a trailer path- paint the entrance to the public dock parking lot with yellow paint?  



17.We are told that removal of the pipe crossing the road to HSA is weeks away.  

18.Discussed HSA insurance coverage and will discuss hull coverage at the next BOD meeting.  

19.A copy of the boat registrations will be kept on the boats. The Renken has no registration.  

20.6 people have agreed to take the instructors class on Feb. 25-26 and March 3-4. The cost is $345 

minus $50 for early registration= $ 295. Request instructor Istvan Kopar.  

21.Discussed starting a mentoring program.  

22.Anyone providing private lessons with club boats must have the approval of the Commodore, Events 

Commodore or the Treasurer. Anyone stealing the fee money will be subject to disciplinary measures or 

dissmissal from HSA.  

23.We will discuss IRS issues at the next BOD meeting.  

24.Discussed hiring an accountant.  

25.Someone wants to donate a 20' boat  

  

 

  

  

 

 

 


