Minutes 27 OCT Halifax Sailing Association

77 F, Wind North 8

Meeting called to order by Commodore at 1830 h
Present: Pete, Kim G, Dewey, Caroling, Lisa, Chris, Steve, Ken. Absent: Kim S

Commodore’s Report:
Concrete dock fixed and awaits additional repairs.
Wrecked boats have been signed to police for disposal.
Thanks to Pete Cahill for building a second bench.
Thanks to Kim S for painting them.
HSA has 4 surplus Sunfish which will leave the fleet.
Non-potable water has been restored.
Safety boat is leaking.
Hole in Precision 18

Dewey:
Concrete docks repaired
Finger piers are being inspected and repaired. Most need replacement of signs and
handles.
Floating docks will be inspected by installer
Hardware for Capris and Flying Scot have been ordered.
John Hitchner will officiate in adaptive sailing regatta
Sec Needs clarification: Dewey?
Bill Field got a transfusion or Bill Field filed following report?
Check Precision for needed repairs.
Repairs complete on Capri 5
Capir 3 has gelcoat blisters
Repair trailers so that bow winches do not damage boats.
Sunfish racks repaired
San Juan 21 hole repaired, hull needs paint
Transom on safety boat needs repair.
(Secretary’s note: No wonder we don’t get to sail.)

Proposal: Announce Saturday Work Day to permit employed members to join the fun and to
complete numerous required repairs. Supported by consensus.

Carolina: HSA is solvent. Resources being consumed by repairs and purchases.



Lisa:
Communicating with Chris Sennett to be Vice Commodore of Education
Classes will be coordinated with races
Discussion Followed.
Meeting with HRYC
Move to join Florida Sailing Association for $100/yr
Passed by acclimation

Kim G:
120 member families
12 third quarter members
Please be reminded to pay dues.
Gold and Silver members are reminded of obligations.
Sail 6 times per year
Mow around and under your boat.

Chris H:
“Lively” took first in SYC Brewers’ Cup.
ERAU invited to Rollins for conference championship
11 Feb: Fleet Regatta
ERAU Offshore Club wants to affiliate with HSA for fee of $750/yr.
“Lively” is on HSA policy.
Discussion followed.

Steve:
HYS will compete at Eustis this weekend.

Meeting Adjourned: 1752h

Submitted:
Ken Nusbaum



