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MINUTES FROM HSA BOARD OF DIRECTORS MEETING  

Sept 28, 2017         
Meeting was called to order by the Commodore at: 6:35 PM  

 

OFFICERS’ REPORTS:  
1. COMMODORE: Peter Burg presented an eight (8) item agenda. 

A. Presented Melinda’s initiative to raise $200K and restore the keel boat fleet. 

a. Entered HSA in the “GoFundMe” website. 

i. Created a Thank-you message. 

ii. Testing the Paypal portion of site. 

b. Promote this initiative in social media: Facebook and Twitter 

i. Identifying members who have extensive contact lists 

c. Create a HSAGoFundMe poster 

d. Place HSAGoFundMe advertisement in national sailing magazines. 

e. Link to photos and videos of before and after the hurricane. 

B. Accepted minutes from the July BoD meeting 

C. Recovery from hurricane Irma has started with the Orion (Hunter22) lifted by our diver Don 

Brown and later cut up on the lot by members. The NayAde (San Juan21) was lifted out and rests 

at the base of the ramp. 

D. We got an estimate from Dino Maxwell (owns a barge with a crane) to replace the pier (wood 

dock) for $185K 

a. The pier would be taller and longer than the dock that it is replacing.  

E. The Edgewater Towing Machinery and Dumpster bid of $2200 to crunch all beached boats (5, 

including the Pearson) not including multiple uses of the dumpster at a cost of $375/2-weeks is 

approved by the BoD. 

F. The insurance that HSA has is for liability only and so cannot make a claim for any damaged boat 

or dock. 

G. Applied for a FEMA grant and may get a reply in 60 days. 

H. An assessment (an emergency request for funds) of $100 per member is anticipated at the middle 

of next year. 

a. Next year will be the first time that invoicing of the members will incur 
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2. FIRST Vice Commodore (VC): Gerald Krupp, absent  

3. FLEET VC: Bill Field, present. 

4. MEMBERSHIP VC: Mike Toledano, present. 

5. EDUCATION AND TRAINING VC: Ernst Matheus, present. 

A. The Sept Capri class is postponed to May 2018 

B. The October Sunfish class has 14 students and will need to use member boats to support this 

event.  

C. Lisa will be taking over the Beginner and Intermediate classes next year. 

6. EVENTS VC: Maggie Brown, present and Debi Garland, absent 

A. The October Big Boys Race may be with smaller boats rather than the depleted keel boat 

fleet.  

7. SECRETARY: Robert Illan, present. 

A. The August BoD meeting was cancelled in preparation for hurricane Irma. 

8. TREASURER: Caroline Martin, present. 

A. The Year-to-date Net Adjusted Income is +28% and is increased from the +14.6% reported 

during the previous meeting. 

B. Lifting boats, hauling to lot and crunching into dumpster fees are expected to exceed this 

year’s YTD net adjusted income.  

9. Halifax Youth Sailing: Steve Caron, present. 

A. Intends to move some HYS boats to make room for the Pearson30 salvage.  

B. HYS has used the GoFundMe website on a previous occasion and acquired $8K over 4 

months to meet a $20K goal and may provide contacts for HSAGoFundMe. 

C. Salvage just one Catalina25 for the Keelboat Class 

D. Acquire the smaller Flying Scot a 19ft, 900#, draft: 1 to 4ft.  

10. ERAU SAILING CLUB: Chris Herbster, present. 

A. Get the same boat type when restoring the keelboat fleet. 

B. ERAU Members using the facility or having a party need to be true to HSA rules 

11. HOBIE FLEET 80: Dave Dunn, present. 
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A. The Wild Cat Regatta is in Eustis 

B. Since Thunder Mug is cancelled Dave will administer the Turkey Trot Nov 18th. 

OLD BUSINESS:  
1. A CPR course will be organized and announced. 

2. Removal of debris (rocks) from the HSA beach needs its own permit. 

3. An instructor with a Captains License will be needed in the spring of 2018 to replace Jake M. 

4. A quote and engineering drawing to replace the wood dock is being sought. 

5. The BoD approved $350 towards the purchase of a Capri trailer axle. 

 

NEW BUSINESS:  
1. The HSAGoFundMe is initiated by Melinda M. 

2. Contracted Don Brown to lift sunken boats. 

3. The $2200 quote plus dumpster fees from Edgewater Towing Machinery to crunch destroyed 

boats is approved by the BoD 

4. Got quote from Dino Maxwell to build a longer pier 

 

ANNOUNCEMENTS:  
1. Lisa replacing Ernst in 2018 and conducting classes 

2. The next General Membership meeting is scheduled for October, the meeting is 630PM Thursday 

Oct 5th. The next BoD meeting is 6:30 PM, Thursday, 26th of October. 

3. The next Big Boys Race will be held Sunday, October 8, 2017. Captains’ Meeting will be at 

11:30AM and the Small Boats class will have their race start at 12:30PM; and then followed by 

Multi-hulls. A hamburger and hot dog cook-out will follow completion of the races. All members 

are invited to join in as crew or “sightseers” on a boat or just to relax and observe. 

There being no further business, the BoD meeting was adjourned at 8:02 PM. 


